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CREATING AN AREA
MISSIONAL STRATEGY

 DEFINITION

A missional strategy is one that develops a
contextual process to reach, disciple,
congregationalize, mobilize, and reproduce
believers among specific ethnic, lifestyle,
lifestage and religious groups.
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CREATING AN AREA
MISSIONAL STRATEGY

|
« AREA: CENTRAL CUNTU
ASSOCIATION - —
e Number of churches: 22 l

e Counties: 5 (Clinton, Eaton,
: JACKSON
Ingham, lonia, Jackson)

L

. ldentify Primary & Secondary Social Evironments

. Create a Missional Learning Cluster

. ldentify Top Lifestyle Segments

. ldentify Those Culturally Different Segments

. Develop Training to Reach Top Segments

. Create Plans to Begin Outreach to Culturally Different

) o . Evaluate MissionSites for Potential Church Plants
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CREATING MISSIONAL STRATEGY
 AREA: CENTRAL ASSOCIATION CHURCHES

« 1. Identify Primary & Secondary Social Environments

Jackson

East Lansing

Calvary Bapt
Campus Cornerstone
Campus Town

Cedar Street Church
CornerStone Com.
Discover Life

Faith Fellowship
First Baptist - DeWitt
First Spanish Amer.
Gethsemane

Good Shepherd Bapt
Grace Church

Harmony Baptist

49203
48823
48104
48842
48840
48910
48912
48820
48910
48910
48911
49201
49201

Working
Upscale
Upscale
Upscale
Upscale
Working
Working
Upscale
Working
Working
Working
Upscale
Upscale

Upscale
Urban
Aspiring
Working
Aspiring
Urban
Urban
Mainstay
Urban
Urban
Aspiring
Working
Working




CREATING MISSIONAL STRATEGY

« AREA: CENTRAL ASSOCIATION CHURCHES
o 2. Create a Missional Learning Cluster
« Study the social environment type — Working
 Blue Collar Ministry
« Cultural values of blue collar people
 Cultural practices of blue collar people

« Spiritual issues that blue collar people face

» Help pastors as they deal with their church
members

Sl Help pastors to learn how to connect to this
| ~ " “cultural group In their community
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CREATING MISSIONAL STRATEGY

« AREA: CENTRAL ASSOCIATION CHURCHES
« 3. ldentify Top Lifestyle Segments (or social enclaves)

Unattached Multicultures Young Cosmopolitans
Small-town Success Urban Commuter Families
College Town Communities Urban Commuter Families
Young Cosmopolitans Urban Commuter Families
Urban Commuter Families Steadfast Conservatives
Steadfast Conservatives College Town Communities
Steadfast Conservatives Minority Metro Communities
Steadfast Conservatives Urban Commuter Families
Steadfast Conservatives Urban Commuter Families
Steadfast Conservatives Urban Commuter Families
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CREATING MISSIONAL STRATEGY

« AREA: CENTRAL ASSOCIATION CHURCHES
e 4. ldentify Potential Culturally Different Segments

Getting By 49203,
Struggling City Centers 49203, 48911
Southern Blues 48910, 48912
Small City Endeavors 48910
African American Neighborhoods 48911
New Generation Activists 48912
Professional Urbanites 48823, 48820
America’'s Wealthiest 48104

E=na
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CREATING MISSIONAL STRATEGY
« AREA: CENTRAL ASSOCIATION CHURCHES
5. Develop Training to Reach Top Lifestyle Segments

« STEADFAST CONSERVATIVES

 What “bridges” can be created to help us build
relationships with Steadfast Conservatives?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
e, discipleship?
f * How do we train missional leaders from among
‘&, s group?
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CREATING MISSIONAL STRATEGY
« AREA: CENTRAL ASSOCIATION CHURCHES
* 6. Create Plans to Begin Outreach to Culturally Different

« STRUGGLING CITY CENTERS

 What “bridges” can be created to help us build
relationships with Struggling City Centers?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
e, discipleship?
f * How do we train missional leaders from among
‘&, s group?
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CREATING MISSIONAL STRATEGY

« AREA: CENTRAL ASSOCIATION CHURCHES
* 6. Create Plans to Begin Outreach to Culturally Different
« PROFESSIONAL URBANITES

 What “bridges” can be created to help us build
relationships with Professional Urbanites?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
e, discipleship?
f * How do we train missional leaders from among
‘&, s group?
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CREATING MISSIONAL STRATEGY

e AREA: CENTRAL ASSOCIATION CHURCHES
e 7. Evaluate MissionSites for Potential Church Plants
e TWENTY MISSIONSITE LOCATIONS

 Belding, Bellevue, Brooklyn, Charlotte, East
Lansing, Eaton Rapids, Grand Ledge, Grass Lake,
lonia, Jackson, Lake Odessa, Lansing, Mason,
Parma, Pleasant Lake, Portland, Saint Johns, and

Williamston.
1. Take a look at the MissionPoint Report
--Central Region
BSCM-mp-CentralAssoc.pdf PG 2

2. Take a look at the MissionSite DIGESTS
-- 2 formats: RTF and PDF
BSCM-msdigest-CENTRAL-26065001900.rtf
BSCM-msrdpdf-CENTRAL-26065001900.pdf
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MISSION POINT REPORT ncm
TOP UNREACHED LOCATIONS IN REGION FOUR SITESCAPE

2
#26065001900 Lansing Ingham

Grand Ledge | e I . i i
; | Emst Lansing m

f,*w Mission Point; Lansing — pg 2
. v ﬁ‘
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LOCATION RANK IN REGIONAL SITESCAPE 3 MILE RING SPIRITUALITY STATUS
Census Tract #26065001900 Total Households in 3 mi Ring
CT Centroid Latitude 4272676 Active Evangelical HHLDS
CT Centroid Longitude -84 55007 Active Evangelical PERCENT
City Location Lansing Unreached HHLDS
County Location Ingham Unreached Percent
Sitescape Category code 3 Religious but NOT Evang HHLDS
Sitescape Group code 33 Religious but NOT Evang PERCENT
Sitescape Category Suburbscape Spintual but Not Religious or Evang HHLDS
Sitescape Group Medium Suburbs Spintual but Not Religious PERCENT
Density Assignment K NOT Evangelical MOT Interested HHLDS
Population Pattern 100000-250000-100000 MOT Evangelical MOT Interested PERCENT

38,730
2,566
6.63%
27,037
69.81%
6,953
17.95%
4,035
10.42%
16,151
41.7%

3 MILE RING COMMUNITY TYPES 3 MILE RING COUNTY TYPES
Upscale Community 12.06% Low Education County
Mainstay Community 552% Low Employment County
Working Community 50.46% Persistent Poverty County
Country Community 0.69% Population Loss County
Aspiring Community 11.76% Monmetro Recreation County
Urban Community 19.52% Retirement Destination County

3 MILE RING DIVERSITY INDEX (Least 0-Most 100)
Language Diversity Index 59.36 Racial Diversity Index
Ancestry Diversity Index 53.38 Diversity Composite Index
Foreign Born Diversity Index 95.53 Population Density Index

Data Sources: ICM SITESCAPE; Simmons Market Research Bureau, ScanUS

Copynght 2012 by the Intercultural Institute for Contextual Ministry, Inc.

www iicm.net

Mission Point: Lansing — pg 2
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Location Composition

Category
2010 Population

2010 Houssholds
2010 Group Cuarters

EET. |
181,477
63,200
13,554

Missionscape: Cultural Bridges

Cultural Bridge

Home Personal Computer-HH Cwn

McDonald's
Reading Books

Watching Diet (Health\Weight}-Presently

Controlling Diet

HH Uses Computer For Intermet’E-mail
Mon-Presc-For Regular Headaches
Heartbum/indigestion AidsiAnti-MNausea-Use

Getti
Inmlﬁgd

This misslon site s
lacated In the Reglon
Four of the Baplist
State Convention of
Michigan. For more
nformation about this
nead, condact the
regional Church
Planting Strategist
comvention oMce
{Irfoginecm.ong )

#HHIds % HHids
8,383 Ga%
5,858 S6%
6,408 52%
6,280

6072
5,838
5770

HOTES:

Thee Locaton Summary dentfies the center of fhe smalest fing in e map
abowe. The iocation dsts provides wanos tynes of ldenSfication o better
describe fhe localion. The SIS dala can be wsed o map the looabon in Google
maps or Soogke Ear

The numbers in the Evangeiscape communicate ihe most compefing reasons
why fhis communily nesds dhurches and bellevers to nferrede in misslorsl
praysr and acfvity. This community needs sbenmal iranstormation that only
Comes by way of e gospel andd the working of e Holy Spirk.

Churchscape indicators. revesl a snapzhot of the extent of =evangelical presence=
I = foous: commemenily. The last bem in iz sedion evssls hos many chorches
are nesded im order fo have 8 minimum of ome church for every 2000 hhids
FA000-S000 peonie].

Locafion Composlion: Listed are the iolal rember of people amd the tobal
numbes of households. comesponding to =ach of the three bands Indicated on e

TV N [EEage: ONE.

Cufzral bridges are fhose characierisiics that oould be used fo bulid
relafionships wih peopie In the Hestyle group. Various actisiiies, inberesis, or
opinions represenied among he Consumer behaior dearactersiics of the
Efesfyle group offer ways for % 0 baslld pedarti with peopie In e
Ifestyle group and Snough thad refationship Impact em for Christ.

I B s G G R B =

Acts 10:9-10

During the mignt a
vision  appeared o
Pau a Macedonian
man was standing and
pleading  wih  him,
"Cross over o
Macedonla and help
L=r After he had seen
wishon, e
Immedistely  made
effots fo set out for
Macedonia, concuding
God had called us
evangeilze them.

In parinership witn:
Infercubiueal Ieslitite
o Caoetan! Wiwitfy

wiw Bcm.ned

Reaching Lansing, Michigan

MISSION SITE DIGEST

This lacafion has been idendified as one of e areas in Michigan In

meed of nesw minisines of new churches. This repor has been
written to assist you In gaining an undersianding of where God has
gathered concenirations of people In nesd of Him in crder thal your
mwmncanmnusmemam FEEONTES Whare He |5 a1 work and

e nesd Is greatest. May his report 3ssIist your church In heanng

Gos Inwitation 8o join Him whene He s caling.

e s Y e —— ]
Location Summany

Central Sireet Address 511 5 Washington Awve
Zip Code 48933

State Region Region Four

GI5 Latitude 42 72E060

GIS Longitude -84 552080

Sitescape Category Suburbscape

Sitescape Group Medium Suburbs

i, BATIST STATE
CORYENTHOH
MICHIGAM




Top Community

Percent 43 T6%

Types
Working Communities

Mozt residents ane kigh school sducsisd; Some have sven been to colsge.
Thedr educstion affords fhem lower middl Incomes Srough bue colar ks i
manufachring, constnchion, healin services, retal, wholesak and food serdos
that provice: & ststie housshoid Sconomy supparting perscnal and tamily
pUrsUEs In everyday (= This afenicaily dhverse mbeaf single and mamed
homeoeners dwsls in densaly populsisd arsss and smal-iown suburts.
Adh=renoes t Ssdbional famly valuss and resistance to authortty ans key
aspects of fheir paychalogical nature.

d Urban Communities

The people are poor, sirupgling and largely single. Some are single parents
wiih farges familes. Unempioyment 18 double e rational avsmage. For the
minarEy familzs in Usban Communibes, strugging o Salance pricriies and
budpets In a cimate of insihlional prejocice creales & Back of stakbility s
cantrol. Residing wiihin major metropofitan cities. and fowns, most kowseholds
e in apatments. Those who drive choose economy, Import, and domestic
cars or small rucks. This group finds smpioyment withis focd and healh
senvicss, education, reiall, and the smeramment industry.

Aspiring Communities

Toung, amisibous and odturaly drverse, Shey are the evobving volcs of
Amercan soclety. Trulh is cenbered anvund “me” and evendhing B
Inf=rconmecied. The majorty of people In this group ars Detsssn He ages of
48 and 34. Slety percent are renting singies; ofers e on milEary bases or in
colege dorms. They ane four Smes mones lkety to be unempiopesd. Of thoss
who work, most Ive In or copvenientty close io metropolitan seas. Caresr
buligers who Enjoy a modemie mcome in midde managsment, ey St
wilhin fee [T, sakes, adminlsiation, educaion and healh cans professions.

Evangelscape: Spiritual indicators

EPIRITUALITY INDICATOR BAND HHLDS BAND %
Unreached BE11 £D.62%
Religious but NOT Evangescal 2402 12.42%
Spirftual but MOT Evangelical 1,108 E03%
Non-Evangelical but MOT Interested 5,181 41.88%

Copyright 2042 by S InbercuBural (nstiube for Contestusi Minstry

23

o

ot

Lifestyle Segments

Top

Steadfast Conservatives {E3% Unreached)
A quissly aging cusier, Steacdtast s oo Bo mature singies and

couples Iving in midscale rhan peighborhonds. Howsehoss isnd o b while,
high schooi-sducated and middle class. Mary have begun to empty-rest or
are sireacy iied with Couples and singles aged 65 years of cider, The
sEnicry of many residents soss have bensfis In e workpiace. They eam
middis class Incomes from sxiled jobs In manufscurng, refall and heait

Mew Generation Activists
Copcemtrabed in e pabon®s Inner clles, Mew Senembon Activishs s ofien e
first homme-on-their-own chester for young singies and single-paren amilles.
Kiore an & thind of the househokds ane under 35 years old and nesry nine oot
of 10 are single. This s=gment refiecis 3 majoriy minorly populaces with high
numbers of Hispanics and African Americans. With thelr modest educaions
and high unempioyment rade, houssholds =am aboud balf ihe naSional
avenge.

{E7% Unreached)

Struggling City Centers {68% Unreached)
Sinaggiing City Cenfers consists of very lowHncome houssholds [hieg In iy
mejghtissrhoods. Home to the highest conoentmation of Adrican-Americans in fhe
madon-neary S0 percent of &l households-he chester faces hard econoemic
chalenpes. One-third of househakds haver't fnished high school, wih a
similar percamiags containing single-pansnt ismilies. One in five adults ans
under 35 years oid and the median household Income is anly half the national
avErage.

Churchscape: Religious Indicators

SPIRITUALITY INDICATOR MI RING
Aclive Evangelical HHIds E23
Inacilve Evangelical HHIgs z934

# Mew kinisines/Churches Mesded 3]

RING %

EL6T%
BTI%
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REACHING LANSING, INGHAM, MI

Thiz locationhasbeen identified as one of the top areasin Michigan in need of new churches. This report hasbeen witten to assist
youin gaming anunderstanding of where God has gathered concentrations of people n need of Him in order that your church can
focus vour efforts andresources where He 1z at work and theneed is greatest.  Mavw this report assist vour church in hearing God’s

invitation to join Him where He iz galling,

Dunmg the might 3 vision appeared to Pawt 5 Macedonian man was standing and pleading with him, “Cross over fo Macedomizandhelp us™ After he had seen the
vizion, we immediziely made efforts fo set out for Macedonia, concluding that God had called us fo evangelze them  Acts 10:8-10
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How Will We Reach Them?

e BUILD RELATIONSHIPS !!!
 Learn How: missionalcorps.org

1"} ocm Y. 231 E 1615t St Westfield, Il -"l Google -'l Goegle W Crossroads Baptist Associa / Missional Corps = -S’E
<« C M  © corpsiicm.net/~iicmnet/corps/elgg/ w il @ e N\
-Z_: | zipcodedicm.net/PD... [ Teaching -Z_: ) Missional Library: M... -"l iGoogle _ | Options - Basics _ Christian Ministry 5... t_ DataFerrett CENSUS < InvestigatingChange [T Other bookmarks

Register Lost password Username m Password m Bl remember me
ﬂ Missional Corps

The M|55|Dna| corps The APEPT menu provides access to summaries about each of

- the 5-fold missional roles of Ephesians 4:11-12 as well as
i FREE. Networkln_g Besoutce from IICM customized information about the user's missional role (based on
for registered Christian believers

their completed APEPT Missionality survey).

The Missionscape menu gives a spiritual barometer of the US
zipcodes; potential cultural bridges, barriers and themes; and
shared places, projects, and media are provided for the each
zipcode that is searched. Motivations prevalent in the the US
zipcode are also provided.

The Missional Corps user profile enables users to have a personal

space for their own activities, blogs, bookmarks, event calendar,

files, friends, groups, various types of feeds from the web, pages,
polls, prayer requests, task manager, and wire posting.

The Missional Corps incorporates a number of features for
developing missionally-related groups. Users may create or join
groups, invite friends, participate in group discussions, create
group pages, upload group files, post group prayer requests,
create and participate in group polls and a group calendar.

For each searched zip code, the Communityscape menu gives
the social environments, social lifestyle groups, and social
lifestyle enclaves present in the zip code; race/ethnicity,
language and foreign born data; current year and 5 year
projections of demographic categories; and disability data.

The Missional Corps also includes additional connectivity through
the integration of chat, internal email, skype, twitter, and
syndicated feeds.

The Missional Corps is a part of the Missional Suite of IICM
Projects.

Newest members

Latest files - ) . I
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] My profle  Dashbeard  APEPT  Commumityseaps  Missionscaps cuite [ W Logaut 5] |

The Spiritual Top
Search ZIP Code

My Primary Zip

Zip: #47720 (Primi
City: Evansville

State: IN

l.lulr--\-rlw-ri ‘-.I.rnh hh A% estimate of Zip Code #4777 20 ! "
ptimaiw of thee rmumbaer of h\_n.-:-I By iy your 2ip iy thaz I‘)F!.Id"’l II BT B8 ¢1. (1] I:: & e e -
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