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CREATING AN AREA
MISSIONAL STRATEGY

• DEFINITION
• A missional strategy is one that develops a 

contextual process to reach, disciple, 
congregationalize, mobilize, and reproduce congregationalize, mobilize, and reproduce 
believers among specific ethnic, lifestyle, 
lifestage and religious groups.



CREATING AN AREA
MISSIONAL STRATEGY
• AREA:  WOODLAND  

ASSOCIATION
• Number of churches: 15
• Counties: 10 (Mason, Lake, 

Osceola, Oceana, Kent, Osceola, Oceana, Kent, 
Newaygo, Mecosta, Ottawa 
Muskegon, Montcalm 

1. Identify Primary & Secondary Social Evironments
2. Create a Missional Learning Cluster
3. Identify Top Lifestyle Segments
4. Identify Those Culturally Different Segments
5. Develop Training to Reach Top Segments
6. Create Plans to Begin Outreach to Culturally Different
7. Evaluate MissionSites for Potential Church Plants



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 1.  Identify Primary & Secondary Social Environments
CITY CHURCH ZIP PRIMARY SE SECONDARY SE

Holland All Nations 49424 Upscale Aspiring
Grand Rapids Anchor Baptist 49544 Upscale Aspiring
Big Rapids Charity Baptist 49307 Urban Working
Grandville Chen Christian 49418 Upscale Working
Kentwood Compass Point 49508 Upscale Working

4a

Kentwood Compass Point 49508 Upscale Working
Ludington First Ludington 49431 Working Mainstay
Muskegon Grace Community 49442 Working Urban
Holland Holland Baptist 49423 Working Upscale

Holland Iglesia Bautista 
Hispana 49424 Upscale Aspiring

Grand Rapids Iglesia Bautista 
Reconciliacion 49418 Upscale Working

Fremont Lighthouse Baptist 49412 Upscale Working



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 1.  Identify Primary & Secondary Social Environments
CITY CHURCH ZIP PRIMARY SE SECONDARY SE

Grandville RiverTown
Community 49418 Upscale Working

Grand Rapids Sonrise Baptist 49508 Upscale Working
Grand Rapids The Gathering 49504 Working Urban
Grant Trinity Baptist 49327 Country Mainstay

4a

Grant Trinity Baptist 49327 Country Mainstay



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 2.  Create a Missional Learning Cluster
• Study the social environment type – Upscale

• Cultural values of upscale people
• Cultural practices of upscale people
• Spiritual issues that upscale people face• Spiritual issues that upscale people face
• Help pastors as they deal with their church 

members
• Help pastors to learn how to connect to this 

cultural group in their community



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 3.  Identify Top Lifestyle Segments (or social enclaves)

Zip Top Lifestyle Segment 2nd Lifestyle Segment
49307 College Town Communities Steadfast Conservatives
49327 Industrious Country Living Family Convenience
49412 Urban Commuter Families Steadfast Conservatives

4a

49418 Urban Commuter Families Small-Town Success
49423 Steadfast Conservatives Urban Commuter Families
49424 Small-Town Success Urban Commuter Families
49431 Urban Commuter Families Steadfast Conservatives
49442 Steadfast Conservatives Struggling City Centers
49504 Steadfast Conservatives New Generation Activists
49508 Urban Commuter Families Successful Suburbia
49544 Urban Commuter Families Stable Careers



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 4.  Identify Potential Culturally Different Segments
Lifestyle Enclave Zipcodes
New Generation Activists 49307; 49504
Nuevo Hispanic Families 49423
Urban Diversity 49423
Second-generation Success 49424

4b

Second-generation Success 49424
Aspiring Hispania 49424
Struggling City Centers 49442
Minority Metro Communities 49442
Unattached Multicultures 49442
Latino Nuevo 49504

See sample Missional 
Zipcode Catalogues4c



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 5.  Develop Training to Reach Top Lifestyle Segments
• STEADFAST CONSERVATIVES

• What “bridges” can be created to help us build 
relationships with Steadfast Conservatives?

• Will anything need to change within our churches 
in order for us reach these people?

4c8

in order for us reach these people?
• How do we share the gospel in a way that they can 

understand it?  
• What issues will this group need to address in 

discipleship?
• How do we train missional leaders from among 

this group?



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 6. Create Plans to Begin Outreach to Culturally Different
• NUEVO HISPANIC FAMILIES

• What “bridges” can be created to help us build 
relationships with Nuevo Hispanic Families?

• Will anything need to change within our churches 
in order for us reach these people?

4c2

in order for us reach these people?
• How do we share the gospel in a way that they can 

understand it?  
• What issues will this group need to address in 

discipleship?
• How do we train missional leaders from among 

this group?



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 6. Create Plans to Begin Outreach to Culturally Different
• STRUGGLING CITY CENTERS

• What “bridges” can be created to help us build 
relationships with Struggling City Centers?

• Will anything need to change within our churches 
in order for us reach these people?

4c6

in order for us reach these people?
• How do we share the gospel in a way that they can 

understand it?  
• What issues will this group need to address in 

discipleship?
• How do we train missional leaders from among 

this group?



CREATING MISSIONAL STRATEGY
• AREA:  WOODLAND ASSOCIATION CHURCHES

• 7. Evaluate MissionSites for Potential Church Plants
• THIRTY-EIGHT MISSIONSITE LOCATIONS

• Allendale, Alto, Baldwin, Big Rapids, Coopersville, Evart, 
Gowen, Grand Rapids, Grandville, Grant, Hart, Holland, 
Lowell, Ludington, Montague, Muskegon, Newaygo, Pierson, 
Ravenna, Reed City, Rockford, Sparta, Spring Lake, 
Stanton, West Olive, White Cloud, Whitehall, Wyoming, 
Zeeland

1. Take a look at the MissionPoint Report
--WOODLAND Region
BSCM-mp-WoodlandAssoc.pdf   PG 2

2. Take a look at the MissionSite DIGESTS
-- 2 formats:  RTF and PDF
BSCM-msdigest-Woodland-26081002900.rtf
BSCM-msrdpdf-Woodland-26081002900.pdf
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Mission Point:  Grand Rapids – pg 24d



Mission Point:  Grand Rapids – pg 24d
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How Will We Reach Them?
• BUILD RELATIONSHIPS !!!

• Learn How:  missionalcorps.org
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