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CREATING AN AREA
MISSIONAL STRATEGY

 DEFINITION

A missional strategy is one that develops a
contextual process to reach, disciple,
congregationalize, mobilize, and reproduce
believers among specific ethnic, lifestyle,
lifestage and religious groups.
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CREATING AN AREA
MISSIONAL STRATEGY |

- AREA: WOODLAND L ﬂ»ﬂ"ll AKE | P,

ASSOCIATION
OCEAMA -"(%

e Number of churches: 15 %.

Sy

» Counties: 10 (Mason, Lake, | i MONTCALM

Osceola, Oceana, Kent,
Newaygo, Mecosta, Ottawa
Muskegon, Montcalm

. ldentify Primary & Secondary Social Evironments
. Create a Missional Learning Cluster
. ldentify Top Lifestyle Segments
. ldentify Those Culturally Different Segments
. Develop Training to Reach Top Segments
& L,u - . Create Plans to Begin Outreach to Culturally Different
“ “J . Evaluate MissionSites for Potential Church Plants
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CREATING MISSIONAL STRATEGY
 AREA: WOODLAND ASSOCIATION CHURCHES

« 1. Identify Primary & Secondary Social Environments

Holland All Nations Upscale Aspiring
Grand Rapids Anchor Baptist Upscale Aspiring
Big Rapids  Charity Baptist Urban Working
Grandville Chen Christian Upscale Working
Kentwood Compass Point Upscale Working
Ludington First Ludington Working Mainstay
Muskegon  Grace Community Working Urban
Holland Holland Baptist Working Upscale

Holland Ig_lesia Bautista Upscale Aspiring
Hispana

Grand Rapids Glestz) ERiEe Upscale Working
Reconciliacion

Fremont Lighthouse Baptist Upscale Working

o
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CREATING MISSIONAL STRATEGY
 AREA: WOODLAND ASSOCIATION CHURCHES

« 1. Identify Primary & Secondary Social Environments

Grandvile ~ Riverfown 49418  Upscale Working
Community

Grand Rapids Sonrise Baptist 49508 Upscale Working
Grand Rapids The Gathering 49504 Working Urban
Grant Trinity Baptist 49327 Country Mainstay

. 3 _— - 3
« pa s
(‘."‘.h. S -
? ’-"}
i e ? AT
I p -
&

REGION TWO'




CREATING MISSIONAL STRATEGY

« AREA: WOODLAND ASSOCIATION CHURCHES
o 2. Create a Missional Learning Cluster
o Study the social environment type — Upscale
e Cultural values of upscale people
« Cultural practices of upscale people
« Spiritual issues that upscale people face

» Help pastors as they deal with their church
members

» Help pastors to learn how to connect to this
cultural group In their community
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CREATING MISSIONAL STRATEGY

« AREA: WOODLAND ASSOCIATION CHURCHES
« 3. ldentify Top Lifestyle Segments (or social enclaves)

College Town Communities Steadfast Conservatives

Industrious Country Living
Urban Commuter Families
Urban Commuter Families
Steadfast Conservatives
Small-Town Success
Urban Commuter Families
Steadfast Conservatives
Steadfast Conservatives
Urban Commuter Families

Urban Commuter Families

Family Convenience
Steadfast Conservatives
Small-Town Success
Urban Commuter Families
Urban Commuter Families
Steadfast Conservatives
Struggling City Centers
New Generation Activists
Successful Suburbia
Stable Careers




CREATING MISSIONAL STRATEGY

 AREA: WOODLAND ASSOCIATION CHURCHES
e 4. |dentify Potential Culturally Different Segments

New Generation Activists 49307; 49504
Nuevo Hispanic Families 49423
Urban Diversity 49423
Second-generation Success 49424
Aspiring Hispania 49424
Struggling City Centers 49442
Minority Metro Communities 49442
Unattached Multicultures 49442

| Latino Nuevo 49504

.
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CREATING MISSIONAL STRATEGY
« AREA: WOODLAND ASSOCIATION CHURCHES

5. Develop Training to Reach Top Lifestyle Segments
« STEADFAST CONSERVATIVES

 What “bridges” can be created to help us build
relationships with Steadfast Conservatives?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
e, discipleship?
f * How do we train missional leaders from among
‘&, s group?
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CREATING MISSIONAL STRATEGY

« AREA: WOODLAND ASSOCIATION CHURCHES
* 6. Create Plans to Begin Outreach to Culturally Different
« NUEVO HISPANIC FAMILIES

 What “bridges” can be created to help us build
relationships with Nuevo Hispanic Families?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
e, discipleship?
f * How do we train missional leaders from among
‘&, s group?
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CREATING MISSIONAL STRATEGY
« AREA: WOODLAND ASSOCIATION CHURCHES

* 6. Create Plans to Begin Outreach to Culturally Different
« STRUGGLING CITY CENTERS

 What “bridges” can be created to help us build
relationships with Struggling City Centers?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
e, discipleship?
f * How do we train missional leaders from among
‘&, s group?
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CREATING MISSIONAL STRATEGY

e AREA: WOODLAND ASSOCIATION CHURCHES
e 7. Evaluate MissionSites for Potential Church Plants

e THIRTY-EIGHT MISSIONSITE LOCATIONS

» Allendale, Alto, Baldwin, Big Rapids, Coopersville, Evart,
Gowen, Grand Rapids, Grandville, Grant, Hart, Holland,
Lowell, Ludington, Montague, Muskegon, Newaygo, Pierson,
Ravenna, Reed City, Rockford, Sparta, Spring Lake,

Stanton, West Olive, White Cloud, Whitehall, Wyoming,
Zeeland

1. Take a look at the MissionPoint Report
--WOODLAND Region
BSCM-mp-WoodlandAssoc.pdf PG 2

2. Take a look at the MissionSite DIGESTS
-- 2 formats: RTF and PDF
< & BSCM-msdigest-Woodland-26081002900.rtf
l | BSCM-msrdpdf-Woodland-26081002900.pdf
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MISSION POINT REPORT ncm
TOP UNREACHED LOCATIONS IN REGION TWO SITESCAPE
2

#26081002900 Grand Rapids Kent Mi

Walker

-

leISSIOn Point: Grand Rapids — pg 2
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LOCATION RANK IN REGIONAL SITESCAPE 3 MILE RING SPIRITUALITY STATUS

Census Tract #26081002900 Total Households in 3 mi Ring 52411
CT Centroid Latitude 4295254 Active Evangelical HHLDS T.452
CT Centroid Longitude -85 65577 Active Evangelical PERCENT 14.22%
City Location Grand Rapids Unreached HHLDS 36,566
County Location Kent Unreached Percent 69.77%
Sitescape Category code 4 Religious but NOT Evang HHLDS 9,773
Sitescape Group code 4.1 Religious but NOT Evang PERCENT 18.65%
Sitescape Category Cityscape Spintual but Not Religious or Evang HHLDS 4,793
Sitescape Group Small Cities Spiritual but Not Religious PERCENT 9.14%
Density Assignment K MOT Evangelical NOT Interested HHLDS 22,255
Population Pattern 250000-250000-250000 MOT Evangelical NOT Interested PERCENT  42.47%

3 MILE RING COMMUNITY TYPES 3 MILE RING COUNTY TYPES

Upscale Community 13.42% Low Education County False
Mainstay Community 6.11% Low Employment County False
Working Community 33.01% Persistent Poverty County False
Country Community 0.6% Population Loss County False
Aspiring Community 12.28% Monmetro Recreation County False
Urban Community 34.59% Retirement Destination County False

3 MILE RING DIVERSITY INDEX (Least 0-Most 100]
Language Diversity Index 66.36 Racial Diversity Index
Ancestry Diversity Index 40.76 Diversity Composite Index
Foreign Born Diversity Index 15.58 Population Density Index

Data Sources: ICM SITESCAPE:; Simmons Market Research Bureau, ScanUS
Copynght 2012 by the Intercultural Institute for Contextual Ministry, Inc. www_iicm.net

*Mission Point: Grand Rapids — pg 2
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Location Composition

Category
2010 Population
2010 Households

2010 Group Quarters 172

Missionscape: Cultural Bridges

Cultural Bridge

Home Personal Computer-HH Own

McDonald's
Reading Books

Watching Diet {HeallhWeight}-Presently

Controlling Diet

HH Uses Computer For Intemet/E-mail
Non-Prese-For Regular Headaches

Heartburn/indigesficn Aids/Anti-Mausea-Use

Getli
Inml?gd

This misskon sie Is
lacated In the Reglon
Twa of the Baptist
State Convention of
Michigan. For more
information about this
need, contact the
regional Church
Planting Strabegist:
comeention office
{Infoy@bscm.ong)

REGION TWO

0-0.5 Ml 0.5-1.5 MI 1.5-3 M

G024 43,245 06,522

2,534 15,534 34,343

1.4587 3,488

#HHIds  %HHIds
1,626 G7%
1,387 25%
1,302 51%
1,280 51%
1,165 45%
1.150 45%
1.100 43%

NOTESC

The Locaion Summary ldenilfies the cender of #he smaliesd fng in fhe map
abowe. The lomalion daia provides vanows types of ldenification o betber
gescribes the focation. The GiS data can b= wsed o map Be ooton in Googie
Mags of Googls Earth

The numbers in the Evangelscape communicais fhe most compeling reasons
why fhis community nesds charches and bellsvers o nizpcede in miss il
prayer and acivity. This community needs atznral transtormation that only
oomes by way of fhe pospel amd the working of e Holy Spiil.

Churchacaps indicators revensl & snapshol of the sxtent of svangeiical presence
In e focus oomemeendly. The iast em in s section resssis Row many charches
are needed in order fo hese a minimum of ome chunch for every 2000 hhids.
[4000-S000 pecple].

Locaton Compasiion: Listed are the iotal nember of people snd e bt
numzer of househaolds comespanding io 2ach of the three bands Indicated on fhe

ITHE D6n D OnE.

Culural bridges see Those characferisiics Bhat could be used b bulid
reiationships Wit people in the Hestyle groun. Various acthdfies, interesis, or
opinions represenied among he consumer behedor charscteristics of the
Ifesiyls groun offer ways for o bl e with peopie In e
Hessyle group and Merough Bad refabonship impact Swem for Christ.

Reaching Grand Rapids, Ml

MISSION SITE DIGEST

Location 1
Communities
Evangelscaps
Lifestyles
Churchecape
Compaosition
MiSEiNECape
hotes

dw B B o B R R

Acts 10:9-10

During the mignt a
vislan appeared o
Paul: a Macedanlan

Macedonia and  help
=T Afler e had seen
wishon, we
Immediatety mada
efforts fo et out for
Macedonia, concuding
God had called us
evangeiize them.

In parinership with:
Inbercultue lestilue
#g i E .'#I. .H
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This lacafion hias been Idenitfled 35 one of the areas in Michigan in

need of new minksiies or new chunches. This report has been

writien to asslst you In galning an urkersianding of where God has
gathered concanirations of peaple In nesd of Him In croer hat your
church can focus Your eforts and resources where He 15 3t wor and

ihe need Is greatest. May this report assist your church In hearing

Gads Invitation to join Him where He |s callng.
_———

Location Summany
Central Sireet Address 543 Prospect Awve SE
Zip Code 49503
State Region Region Two
G5 Latitude 42 852730
GIS Longitude -85.860610
Sitescape Category Ciyscape
Sitescape Group Small Crties
i, BATIST STATE
R




Top Community
R
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Households: 215
Pencent 8. 46%

Types
Urban Communities

The people sre poor, sirupging and largely singie. Eome are single pansnts
with lange familes. Unemployment |5 double the rabonasd avemge. Forthe:
minory famiies in Usban Communibes, strupging fo Sslance priorbes and
budpets in a climate of insihulional prejudice creates & (ack of stsbilly snd
cantml Resking wihin majer metmopolian cies and owrs, most boeseholds
e In apariments. Thos= who drive chooss economy, iImport, and domeslic
cars or small rucks. This groun finds smployment within food and heath
senvices, educalion, refall, and the enierainment indusing.

Aspiring Communities

‘Yioung, mrbitiees and culiumly diverss, Gy are the evoliing volce of
American saclety. Trufh Is centensd around "me" and everything s
Int=rromnecied. The majorty of people imthis grose sre Debween e ages of
1Band 34. Sy peroent are renting singies; offvers Ive on millary bas=s or In
college dorms. They are four Smes mone Biely to be unempioyed. OF those
whiz work, most iive In or convenientty close o mefropoifisn sreas. Capser
buliders who enjey 8 moderaie Income in midde manspement, they three
within the: [T, sales, adminisira®on, education and kealth Cane professions.

Working Communities

Most residents are high school educaisd; some have even been io colege.
Thlr education affonss tham ioeer middle incomes eough biue collsr joks. i

manufachering, consinection, keain services, relal, wholesalke and food service:

that provice & stable housshold sconomy supporting personal and family

pursulis in everyday Be_ This «#fmically diverse min of single and mamied
homeoaners dwels in denssly populated areas and SmalHoen sobars.

Adherence o kxdbionsl family waluss and resistance o suthorty sne ey

aspechs of #helr peychokogical nakure.

Evangelscape: Spiritual Indicators

EPIRITUALITY INDICATOR BAND HHLDS BAND %
Linreached 1,625 T2.01%
Religicus DUt NOT Evangelical B35 25.08%
Spirttual but NOT Evangedcal 187 T.35%
Mon-Evangelical but MOT Inferested 1,036 40.28%

Copyright 2042 by e [ntercuiberal Instiule: for Conbewiual Minisiny

Top Lifestyle Segments
Struggling City Centers {68% Unreached)

Stnaggiing Cilty Cenfers consisés of very low-income houssholds [Mieg In diy
rzighborhoods. Home o the highest conoentrrtion of Afrcan-Americans in fhe
rafion-neardy S0 percent of & houssholkds-he chesier faces hand ecomoemic
chalenges. One-thied of househakds haven't fnished high sohood, Wi &
similar perceniage comaining singie-parent families. One in Sve adolls aps
wrder 35 yeamns oid and the median housshold incorme §s anly haif the nafional
avEmge.

Minority Metro Communities (T4% Unreached)

Minorty Metro Communfiies reflecis fwe nabon's growing Afican-American
middis clvss Wih nearly three-guarers of the residents. ATican-Aumenoean and
hasif the househakds saming moee tThan §50,000, this cluster ks a festament 1o
high educationsl achievement and professional employment amang
African-Americans. Concemimied in innerring suburhs, Sese households =2am
above-average Incomes from a mix of senice indusiry and whiz-collar jobs.

Young Cosmopolitans {78% Unreached)

Young CosmopolRans s a collecon of households where many aduks are
unider 35 years oid, single snd =anning above ayemge incomes & whibe-oolar
professionals, managens and exensfives. In el Tast-growing ciles- Inciuding
a number of collegs iowns-hese upscalks young peopie Bvs In konry
aparimenis and condos, commuiing to work In sporty ssbcompacts . Mearty
Raalf hodd collepe degrees, and they ars simost baice e avemge for grad
dEgrees.

Churchscape: Religious Indicators

SPIRITUALITY INDICATOR M RING
Acitive Evangelical HHIgs 334
Iinactive Evangelical HHIgs 378

# Mew Ministies/Churches Neaded 1

Inmteroaiiunally Fooused, Missionaly Doreen

Housenoids: 571
Percent: 22 532%

Housenoids: 260
Percent: 11.44%

RING %

13.18%
14.84%




REACHING GRAND RAPIDS, KENT, MI

Thiz locationhasbeen identified as one of the top areasin Michizan in need of new churches. This report hasbeen wntten to assist
vouin gaiming anunderstanding of where God has gathered concentrations ofpeople in need of Him in order that vour church can

focus your efforts andresources where He iz atwork andtheneed is greatest. DMay this report assist your church in heanng God’s
mvitation to join Him where He is galling,

Durirg the might 3 wision sppeared to Paut 3 Macedonian man was standing and pleading with him, "Cross overto Macedonis andhelp us™ Afterke had ssen the
vizion, we immediately made efforts fo set out for Macedoma, concluding that God had caled vs fo sevangelze them  Actz 10:9-10




How Will We Reach Them?

e BUILD RELATIONSHIPS !!!
 Learn How: missionalcorps.org

1"} ocm Y. 231 E 1615t St Westfield, Il -"l Google -'l Goegle W Crossroads Baptist Associa / Missional Corps = -S’E
<« C M  © corpsiicm.net/~iicmnet/corps/elgg/ w il @ e N\
-Z_: | zipcodedicm.net/PD... [ Teaching -Z_: ) Missional Library: M... -"l iGoogle _ | Options - Basics _ Christian Ministry 5... t_ DataFerrett CENSUS < InvestigatingChange [T Other bookmarks

Register Lost password Username m Password m Bl remember me
ﬂ Missional Corps

The M|55|Dna| corps The APEPT menu provides access to summaries about each of

- the 5-fold missional roles of Ephesians 4:11-12 as well as
i FREE. Networkln_g Besoutce from IICM customized information about the user's missional role (based on
for registered Christian believers

their completed APEPT Missionality survey).

The Missionscape menu gives a spiritual barometer of the US
zipcodes; potential cultural bridges, barriers and themes; and
shared places, projects, and media are provided for the each
zipcode that is searched. Motivations prevalent in the the US
zipcode are also provided.

The Missional Corps user profile enables users to have a personal

space for their own activities, blogs, bookmarks, event calendar,

files, friends, groups, various types of feeds from the web, pages,
polls, prayer requests, task manager, and wire posting.

The Missional Corps incorporates a number of features for
developing missionally-related groups. Users may create or join
groups, invite friends, participate in group discussions, create
group pages, upload group files, post group prayer requests,
create and participate in group polls and a group calendar.

For each searched zip code, the Communityscape menu gives
the social environments, social lifestyle groups, and social
lifestyle enclaves present in the zip code; race/ethnicity,
language and foreign born data; current year and 5 year
projections of demographic categories; and disability data.

The Missional Corps also includes additional connectivity through
the integration of chat, internal email, skype, twitter, and
syndicated feeds.

The Missional Corps is a part of the Missional Suite of IICM
Projects.

Newest members

Latest files - ) . I




i B I E180ct St Wectfinld, -4 Goagl 2 Gosoghe ¢ Croccroads Baphet Ao Mizmenal Conpe ICR Evar = ':'J

LS & M O corpsiicmnet i el o fa & 8 A
apcodesiomnet’POL. [ Teaching Mhizaomal Librarys B l-"«. iGmogls Ophons - Basics Christaan Minsdry 5., £ DataFerett CEHSUS 2 - InvestigatingChange | Diher bookbmaris

] My profle  Dashbeard  APEPT  Commumityseaps  Missionscaps cuite [ W Logaut 5] |

The Spiritual Top
Search ZIP Code

My Primary Zip

Zip: #47720 (Primi
City: Evansville

State: IN

l.lulr--\-rlw-ri ‘-.I.rnh hh A% estimate of Zip Code #4777 20 ! "
ptimaiw of thee rmumbaer of h\_n.-:-I By iy your 2ip iy thaz I‘)F!.Id"’l II BT B8 ¢1. (1] I:: & e e -
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