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CREATING AN AREA
MISSIONAL STRATEGY

• DEFINITION
• A missional strategy is one that develops a 

contextual process to reach, disciple, 
congregationalize, mobilize, and reproduce congregationalize, mobilize, and reproduce 
believers among specific ethnic, lifestyle, 
lifestage and religious groups.



CREATING AN AREA
MISSIONAL STRATEGY
• AREA:  GREATER DETROIT  

ASSOCIATION
• Number of churches: 49
• CountY: 1 (Wayne)

1. Identify Primary & Secondary Social Evironments
2. Create a Missional Learning Cluster
3. Identify Top Lifestyle Segments
4. Identify Those Culturally Different Segments
5. Develop Training to Reach Top Segments
6. Create Plans to Begin Outreach to Culturally Different
7. Evaluate MissionSites for Potential Church Plants



CREATING MISSIONAL STRATEGY
• AREA:  GREATER DETROIT ASSOCIATION

• 1.  Identify Primary & Secondary Social Environments
CITY CHURCH ZIP PRIMARY SE SECONDARY SE

Ann Arbor Ann Arbor Chinese 48105 Upscale Aspring
Canton Bethlehem Baptist 48187 Upscale Aspiring
Southgate Calvary Baptist 48195 Working Upscale
Canton Canton Christian 48187 Upscale Aspiring
Detroit Cass Park Baptist 48201 Upscale Aspiring
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Detroit Cass Park Baptist 48201 Upscale Aspiring
Detroit Champions Church 48224 Aspiring Urban
Taylor Community Baptist 48180 Working Upscale
Redford Compassion Baptist 48239 Working Upscale
Dearborn Cornerstone Christian 48124 Upscale Working
Dearborn 
Heights Dearborn Heights 48125 Working Upscale

Detroit Detroit Baptist 48204 Urban Aspiring



CREATING MISSIONAL STRATEGY
• AREA:  GREATER DETROIT ASSOCIATION

• 1.  Identify Primary & Secondary Social Environments
• Upscale  -- 15 -- 11
• Mainstay -- 0 -- 7
• Working -- 16 -- 6
• Country -- 0 -- 0
• Aspiring -- 6 -- 12
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• Aspiring -- 6 -- 12
• Urban -- 9 -- 10



CREATING MISSIONAL STRATEGY
• AREA:  GREAT DETROIT ASSOCIATION CHURCHES

• 2.  Create a Missional Learning Cluster
• Study the social environment type – Working

• Blue Collar Ministry
• Cultural values of blue collar people
• Cultural practices of blue collar people• Cultural practices of blue collar people
• Spiritual issues that blue collar people face
• Help pastors as they deal with their church 

members
• Help pastors to learn how to connect to this 

cultural group in their community



CREATING MISSIONAL STRATEGY
• AREA:  GREATER DETROIT ASSOCIATION CHURCHES

• 3.  Identify Top Lifestyle Segments (or social enclaves)

Zip Top Lifestyle Segment 2nd Lifestyle Segment
48105 Young Cosmopolitans Status-Conscious Consumers
48124 Urban Commuter Families Steadfast Conservatives
48125 Steadfast Conservatives Urban Commuter Families
48180 Steadfast Conservatives Urban Commuter Families
48187 Small-Town Success Dream Weavers
48195 Steadfast Conservatives Urban Commuter Families
48201 Getting By Struggling City Centers
48204 Struggling City Centers Minority Metro Communities
48224 Minority Metro Communities African American Neighborhoods
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CREATING MISSIONAL STRATEGY
• AREA:  GREATER DETROIT ASSOCIATION CHURCHES

• 4.  Identify Potential Culturally Different Segments
Lifestyle Enclave Zipcodes
Minority Metro Communities 48336, 48228, 48225, 48221, 48218, 

48213, 48208, 48207, 48203, 48141
Professional Urbanities 48304, 48193, 48170, 48101
African-American Neighborhoods 48228, 48225, 48221, 48220, 48218, 

48213, 48207, 48203, 48146, 4814148213, 48207, 48203, 48146, 48141
Young Cosmopolitans 48193, 48185, 48170, 48105
New Generation Activists 48228, 48220, 48210, 48209, 48208, 

48203, 48146
Getting By 48223, 48220, 48213, 48207, 48203, 

48141
Struggling City Centers 48223, 48221, 48218, 48210, 48209, 

48208, 48207, 48203, 48141
Latino Nuevo 48210, 48209
Nuevo Hispanic Families 48210, 48209

See sample 
Missional Zipcode

Catalogues
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CREATING MISSIONAL STRATEGY
• AREA:  GREATER DETROIT ASSOCIATION CHURCHES

• 5.  Develop Training to Reach Top Lifestyle Segments
• STEADFAST CONSERVATIVES

• What “bridges” can be created to help us build 
relationships with Steadfast Conservatives?

• Will anything need to change within our churches 
in order for us reach these people?in order for us reach these people?

• How do we share the gospel in a way that they can 
understand it?  

• What issues will this group need to address in 
discipleship?

• How do we train missional leaders from among 
this group?
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CREATING MISSIONAL STRATEGY
• AREA:  GREATER DETROIT ASSOCIATION CHURCHES

• 6. Create Plans to Begin Outreach to Culturally Different
• STRUGGLING CITY CENTERS

• What “bridges” can be created to help us build 
relationships with Struggling City Centers?

• Will anything need to change within our churches 
in order for us reach these people?in order for us reach these people?

• How do we share the gospel in a way that they can 
understand it?  

• What issues will this group need to address in 
discipleship?

• How do we train missional leaders from among 
this group?
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CREATING MISSIONAL STRATEGY
• AREA:  GREATER DETROIT ASSOCIATION CHURCHES

• 6. Create Plans to Begin Outreach to Culturally Different
• PROFESSIONAL URBANITES

• What “bridges” can be created to help us build 
relationships with Professional Urbanites?

• Will anything need to change within our churches 
in order for us reach these people?in order for us reach these people?

• How do we share the gospel in a way that they can 
understand it?  

• What issues will this group need to address in 
discipleship?

• How do we train missional leaders from among 
this group?
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CREATING MISSIONAL STRATEGY
• AREA:  GREATER DETROIT ASSOCIATION CHURCHES

• 7. Evaluate MissionSites for Potential Church Plants
• FIFTY-ONE MISSIONSITE LOCATIONS

• Allen Park, Allen Park, Belleville, Canton, 
Dearborn, Dearborn Heights, Detroit, Garden City, 
Grosse Pointe, Hamtramck, Highland Park, 
Inkster, Lincoln Park, Livonia, Plymouth, Redford, Inkster, Lincoln Park, Livonia, Plymouth, Redford, 
Southgate, Taylor, Trenton, Westland.

1. Take a look at the MissionPoint Report
--GREATER DETROIT Region
BSCM-mp-GREATER DETROITAssoc.pdf   PG 2

2. Take a look at the MissionSite DIGESTS
-- 2 formats:  RTF and PDF
BSCM-msdigest-GREATER DETROIT-26163507400.rtf
BSCM-msrdpdf-GREATER DETROIT-26163507400.pdf

4d



Mission Point:  Highland Park – pg 24d



Mission Point:  Highland Park – pg 24d
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How Will We Reach Them?
• BUILD RELATIONSHIPS !!!

• Learn How:  missionalcorps.org





REACHING MICHIGAN WORKSHOP:
Creating Missional StrategiesCreating Missional Strategies

Dr. Curt Watke
www.iicm.net

http://www.iicm.net

