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CREATING AN AREA
MISSIONAL STRATEGY

• DEFINITION
• A missional strategy is one that develops a 

contextual process to reach, disciple, 
congregationalize, mobilize, and reproduce congregationalize, mobilize, and reproduce 
believers among specific ethnic, lifestyle, 
lifestage and religious groups.



CREATING AN AREA
MISSIONAL STRATEGY
• AREA:  BAY AREA  

ASSOCIATION
• Number of churches: 14
• Counties: 7 (Bay, Saginaw, 

Midland, Gratiot, Clare, Midland, Gratiot, Clare, 
Gladwin, Arenac)

1. Identify Primary & Secondary Social Evironments
2. Create a Missional Learning Cluster
3. Identify Top Lifestyle Segments
4. Identify Those Culturally Different Segments
5. Develop Training to Reach Top Segments
6. Create Plans to Begin Outreach to Culturally Different
7. Evaluate MissionSites for Potential Church Plants



CREATING MISSIONAL STRATEGY
• AREA:  BAY AREA ASSOCIATION CHURCHES

• 1.  Identify Primary & Secondary Social Environments
CITY CHURCH ZIP PRIMARY SE SECONDARY SE

Lake Bethany Baptist 48632 Country Working
Birch Run Birch Run Baptist 48415 Mainstay Upscale
Alma Community Baptist 48801 Working Country
Bay City Crossway Christian 48706 Working Upscale
Midland Emmanuel Baptist 48640 Upscale Mainstay
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Midland Emmanuel Baptist 48640 Upscale Mainstay
Mt Pleasant Isabella Baptist 48858 Urban Working
Lake Liberty Baptist 48632 Country Working
Bay City Lifegate Baptist 48706 Working Upscale
Caro Lighthouse Baptist 48723 Working Country
St. Louis Riverbend Baptist 48880 Working Country
Bay City Riverwalk Baptist 48706 Working Upscale
Saginaw Saginaw Valley 48603 Upscale Aspiring
Sanford Sanford First Baptist 48657 Upscale Mainstay
Midland Sunrise Baptist 48642 Upscale Mainstay



CREATING MISSIONAL STRATEGY
• AREA:  BAY AREA ASSOCIATION CHURCHES

• 2.  Create a Missional Learning Cluster
• Study the social environment type – Working

• Blue Collar Ministry
• Cultural values of blue collar people
• Cultural practices of blue collar people• Cultural practices of blue collar people
• Spiritual issues that blue collar people face
• Help pastors as they deal with their church 

members
• Help pastors to learn how to connect to this 

cultural group in their community



CREATING MISSIONAL STRATEGY
• AREA:  BAY AREA ASSOCIATION CHURCHES

• 3.  Identify Top Lifestyle Segments (or social enclaves)

Zip Top Lifestyle Segment 2nd Lifestyle Segment
48415 Family Convenience Steadfast Conservatives
48603 Urban Commuter Families Steadfast Conservatives
48632 Hardy Rural Families Steadfast Conservatives
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48640 Family Convenience Small-Town Success
48642 Small-Town Success Urban Commuter Families
48657 Family Convenience Industrious Country Living
48706 Steadfast Conservatives Urban Commuter Families
48723 Steadfast Conservatives Industrious Country Living
48801 Working Rural Communities Steadfast Conservatives
48858 College Town Communities Steadfast Conservatives



CREATING MISSIONAL STRATEGY
• AREA:  BAY AREA ASSOCIATION CHURCHES

• 4.  Identify Potential Culturally Different Segments

Lifestyle Enclave Zipcodes
Unattached Multicultures 48858, 
Major University Towns 48858
Academic Influences 48801
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Professional Urbanites 48706
Young Cosmopolitans 48603
Aspiring Hispania 48603

See sample Missional 
Zipcode Catalogues4c



CREATING MISSIONAL STRATEGY
• AREA:  BAY AREA ASSOCIATION CHURCHES

• 5.  Develop Training to Reach Top Lifestyle Segments
• STEADFAST CONSERVATIVES

• What “bridges” can be created to help us build 
relationships with Steadfast Conservatives?

• Will anything need to change within our churches 
in order for us reach these people?
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in order for us reach these people?
• How do we share the gospel in a way that they can 

understand it?  
• What issues will this group need to address in 

discipleship?
• How do we train missional leaders from among 

this group?



CREATING MISSIONAL STRATEGY
• AREA:  BAY AREA ASSOCIATION CHURCHES

• 6. Create Plans to Begin Outreach to Culturally Different
• UNATTACHED MULTICULTURES

• What “bridges” can be created to help us build 
relationships with Struggling City Centers?

• Will anything need to change within our churches 
in order for us reach these people?
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in order for us reach these people?
• How do we share the gospel in a way that they can 

understand it?  
• What issues will this group need to address in 

discipleship?
• How do we train missional leaders from among 

this group?



CREATING MISSIONAL STRATEGY
• AREA:  BAY AREA ASSOCIATION CHURCHES

• 6. Create Plans to Begin Outreach to Culturally Different
• PROFESSIONAL URBANITES

• What “bridges” can be created to help us build 
relationships with Professional Urbanites?

• Will anything need to change within our churches 
in order for us reach these people?

4c5

in order for us reach these people?
• How do we share the gospel in a way that they can 

understand it?  
• What issues will this group need to address in 

discipleship?
• How do we train missional leaders from among 

this group?



CREATING MISSIONAL STRATEGY
• AREA:  BAY AREA ASSOCIATION CHURCHES

• 7. Evaluate MissionSites for Potential Church Plants
• NINETEEN MISSIONSITE LOCATIONS

• Alma, Au Gres, Bay City, Beaverton, Birch Run, 
Chesaning, Clare, Coleman, Freeland, Gladwin, 
Harrison, Kawkawlin, Midland, Mount Pleasant, 
Pinconning, Saginaw, SanfordPinconning, Saginaw, Sanford

1. Take a look at the MissionPoint Report
--BayArea Region
BSCM-mp-BayAreaAssoc.pdf   PG 2

2. Take a look at the MissionSite DIGESTS
-- 2 formats:  RTF and PDF
BSCM-msdigest-BAYAREA-26145002100.rtf
BSCM-msrdpdf-BAYAREA-26145002100.pdf
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Mission Point:  Saginaw – pg 2
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Mission Point:  Saginaw – pg 24d
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How Will We Reach Them?
• BUILD RELATIONSHIPS !!!

• Learn How:  missionalcorps.org
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