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CREATING AN AREA
MISSIONAL STRATEGY

 DEFINITION

A missional strategy is one that develops a
contextual process to reach, disciple,
congregationalize, mobilize, and reproduce
believers among specific ethnic, lifestyle,
lifestage and religious groups.
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CREATING AN AREA S
MISSIONAL STRATEGY Rt

F‘ra_nsq ue Isle

« AREA: PINES ASSOCIATION §
« Number of churches: 16 Btsego

e Counties: 11 (Cheboygan,
Presque Isle, Otsego, Crawforg  Oscoda

GO OROEE Y Aloena

Montmorency, Alpena
Crawford, Oscoda, Alcona,
Roscommon, Ogemaw,

. ldentify Primary & Secondary Social Evironments

. Create a Missional Learning Cluster

. ldentify Top Lifestyle Segments

. ldentify Those Culturally Different Segments

. Develop Training to Reach Top Segments
& L\ . Create Plans to Begin Outreach to Culturally Different
& pe . Evaluate MissionSites for Potential Church Plants
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CREATING MISSIONAL STRATEGY

« AREA: PINES ASSOCIATION CHURCHES
« 1. Identify Primary & Secondary Social Environments

Mio

Rogers City

Grayling
Hubbard
Lake

Oscoda

St. Helen
West Branch
Rose City

Onaway

Prudenville

Alpine Village
Community Baptist
First Baptist
Goodar Bible
Grace Baptist
Grayling Baptist

Hubbard Lake Baptist

Huron Baptist

Lake St Helen Baptist
Lighthouse Baptist
New Hope Baptist
Onaway Baptist
Pathway Southern

49735
49746
49709
48761
49779
49738

49747

48750
48656
48661
48654
49765
48651

Mainstay

Country
Country
Country
Working
Country
Country

Working
Working
Country
Country
Working
Country

Country
Working
Urban
Urban
Urban
Working
Mainstay

Country
Country
Working
Working
Country
Working




CREATING MISSIONAL STRATEGY
- AREA: PINES ASSOCIATION CHURCHES

« 1. Identify Primary & Secondary Social Environments

Vanderhbilt Pigeon River 49795 Country Working
Roscommon Roscommon Baptist 48653 Country Working
Gaylord Connection Church 49735 Mainstay Country

Country —10  Country -5
Working — 4 Working -- 7




CREATING MISSIONAL STRATEGY

« AREA: PINES ASSOCIATION CHURCHES
o 2. Create a Missional Learning Cluster
« Study the social environment type — Country
 Cultural values of country people
 Cultural practices of country people
 Spiritual issues that country people face

» Help pastors as they deal with their church
members

» Help pastors to learn how to connect to this
cultural group In their community
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CREATING MISSIONAL STRATEGY
AREA: PINES ASSOCIATION CHURCHES

ldentify Top Lifestyle Segments (or social enclaves)

. 3"

Hardy Rural Families
Steadfast Conservatives
Hardy Rural Families
Steadfast Conservatives
Steadfast Conservatives
Steadfast Conservatives
Hardy Rural Families
Hardy Rural Families
Family Convenience

Hardy Rural Families
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Steadfast Conservatives
Hardy Rural Families
Steadfast Conservatives
Hardy Rural Families
Hardy Rural Families
Hardy Rural Families
Rugged Rural Style
Rugged Rural Style
Steadfast Conservatives

Steadfast Conservatives




CREATING MISSIONAL STRATEGY
» AREA: PINES ASSOCIATION CHURCHES

« 3. ldentify Top Lifestyle Segments (or social enclaves)

Rugged Rural Style
Hardy Rural Families
Steadfast Conservatives
Steadfast Conservatives

Steadfast Conservatives

~., ﬁw
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Steadfast Conservatives
Urban Commuter Families
Hardy Rural Families
Rugged Rural Style

Hardy Rural Families




CREATING MISSIONAL STRATEGY
« AREA: PINES ASSOCIATION CHURCHES
5. Develop Training to Reach Top Lifestyle Segments

« STEADFAST CONSERVATIVES

 What “bridges” can be created to help us build
relationships with Steadfast Conservatives?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
7+, .discipleship?
f ¢ How do we train missional leaders from among
ttns group?
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CREATING MISSIONAL STRATEGY

« AREA: PINES ASSOCIATION CHURCHES
e 4. ldentify Potential Culturally Different Segments

Professional Urbanites 49709, 48653

Mature America 49709, 48671, 49747, 48651, 49765
Lower-Income Essentials 48656, 49765

Small-City Endeavors 48661
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CREATING MISSIONAL STRATEGY

« AREA: PINES ASSOCIATION CHURCHES
* 6. Create Plans to Begin Outreach to Culturally Different
« PROFESSIONAL URBANITES

 What “bridges” can be created to help us build
relationships with Professional Urbanites?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
7+, .discipleship?
f ¢ How do we train missional leaders from among
ttns group?
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CREATING MISSIONAL STRATEGY

« AREA: PINES ASSOCIATION CHURCHES
* 6. Create Plans to Begin Outreach to Culturally Different
 MATURE AMERICA

 What “bridges” can be created to help us build
relationships with Mature America?

« Will anything need to change within our churches
In order for us reach these people?

 How do we share the gospel in a way that they can
understand it?

 What issues will this group need to address In
7+, .discipleship?
f ¢ How do we train missional leaders from among
ttns group?
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CREATING MISSIONAL STRATEGY

e AREA: PINES ASSOCIATION CHURCHES
e 7. Evaluate MissionSites for Potential Church Plants
e TWENTY MISSIONSITE LOCATIONS

* Alpena, Cheboygan, East Tawas, Grayling, Hale,
Harrisville, Hillman, Lewiston, Mio, Onaway,
Oscoda, Prescott, Presque Isle, Prudenville,
Rogers City, Roscommon, Saint Helen, West

Branch, Wolverine
1. Take a look at the MissionPoint Report
--PINES Region
BSCM-mp-PINESAssoc.pdf PG 2

2. Take a look at the MissionSite DIGESTS
-- 2 formats: RTF and PDF
BSCM-msdigest-PINES-26007000700.rtf
BSCM-msrdpdf-PINES-26007000700.pdf
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MISSION POINT REPORT cm
TOP UNREACHED LOCATIONS IN REGION ONE SITESCAPE

2
#2600T000700 Alpena Alpena Mi

v .1-"_,.: I b
" Lachine Ell}:' |

MP 259@?9~dh1m
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f“""*‘ Mission Point: Alpena — pg 2
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LOCATION RANK IN REGIONAL SITESCAPE

3 MILE RING SPIRITUALITY STATUS

Census Tract #26007000700 Total Households in 3 mi Ring 7.303
CT Centroid Latitude 4504980 Active Evangelical HHLDS 589
CT Centroid Longitude -83.47500 Active Evangelical PERCENT 8.07%
City Location Alpena Unreached HHLDS 4953
County Location Alpena Unreached Percent B67.82%
Sitescape Category code 2 Religious but NOT Evang HHLDS 1,122
Sitescape Group code 232 Religious but NOT Evang PERCENT 15.37%
Sitescape Category Townscape Spiritual but Not Religious or Evang HHLDS 848
Sitescape Group Medium Towns Spirntual but Not Religious PERCENT 11.61%
Density Assignment K MNOT Evangelical NOT Interested HHLDS 2,983
Population Pattern 50000-10000-10000 NOT Evangelical NOT Interested PERCENT  40.85%
Upscale Community 22 18% Low Education County False
Mainstay Community 8.76% Low Employment County False
Working Community 58.69% Persistent Poverty County False
Country Community 4 33% Population Loss County False
Aspiring Community 0.26% Monmetro Recreation County False
Urban Community B T6% Retirement Destination County False

3 MILE RING DIVERSITY INDEX (Least 0-Most 100)
Language Diversity Index
Ancestry Diversity Index
Foreign Born Diversity Index

2283
71.94
T74.50

Racial Diversity Index
Diversity Composite Index
Population Density Index

4.51
20.23
26.53

Data Sources: ICM SITESCAPE; Simmons Market Research Bureau, ScanUS

Copynight 2012 by the Intercultural Institute for Contextual Ministry, Inc.

Mission Point: Alpena — pg 2
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Composition of Zipcode 49709

Category Zip Code
2010 Population 41848
2010 Houssholds 1.862
2010 Group Cuarters 20

Missionscape: Cultural Bridges

Cultural Bridge #HHIds  %%HHIds

Home Personal Computer-HH Owin 1,418 T31%

Watching Diet (HealthWeight)-Presently 1.124 58%

Controlling Diet

McDonald's 1,123 S58%

HH Uses Computer For IntermetE-mail 1.078 55%

Reading Books 1,048 54%

Mon-Presc-For Regular Headaches GBS 0%

Heartburm/indigestion AidsiAnti-Mausea-Use &3 43%
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eaching Atlanta, Michigan

MISSIONAL ZIPCODE DIGEST

|
Zipcode 49709 Community Types
Inside Country Communities
Community Types Land, family and community ane ceniral fo the
ﬂ'EEIﬂE TEME day-io-day ives of e people In these faming and
i mining communEes. They work hand to provise &
Spirtual Indlcators steady, peaceful tamily ife through faming,
Refigicas indleators agricufure, education, mining and s=nics indusines.
T low leyels of sdecation, these primardy wiile
Jp Composition Tamily households Sarn wades i e lower middie
Cukural Bridges rcome bracket. Residents ive in single-famiiy
homizg, moble homes or ralers in roeal eschs and
MOiES s neighboroods.
Urban Communities
The peopie ane poor, stnaggiing and lagety singie.
‘Some are single parents with lamge famil=s; most
- haee below-averags incomes.  Unemployment is
Rev. 5:9 double the nalional average. Forthe
Afican-“merican and Hispankc familess in Urban
A m e el Communiti=s, sirugging io balance pricrfies and

EONG, EAYING: "You are
to take the scroll
and o open Ik seals,
DecIUEE  you  Were

budgess in & cimate of iestRutionsl prajudice remtes
2 ack of stsbilly and control. Residieg within major
metopalitan cties and fowens, most howseholds Be

Ini apariments.
| Working Communities
Mioss af g C Hes ar= pigh

school eursied. Some have even been b colege.
Thelr educafion affceds them knser middie InComes
through ibke= colar jos in meamefaciuning,
oonstruciion, healh senvices, reisl, whoilesais and
food service. These jobs provide a stable household
EConomy supporiing persomal and family pursults in
everyday iHfe. This ethnicaly diverss mix of single
e e e and mamed hameoswners dwells in densely
In jpartmership wilh: populabed areas and smal-own suburbs.
Infercultural Inslifue
e ——
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Top Lifestyle Segments in Zipcode 4970

Hardy Rural Families {61% Unreached)

Far peyond the nation's befways In oy toenms and [solated vilages, e
houssholds of Hardy Rural Familes are fulving. Fredominantly whie and
midde-class, s oider Americans. have crated nestic Westyies n older
singl=-family hoazses and mobdie homes Most of e houssholds compriss
married couples with a sngle wape sanner who are high schodl educated and
hayes blue-collar jois in agricufiere, construcion and franspoation. |

FEa

Rugged Rural Style [58% Uinreacham)

Rugged Furai Siyle consists of some of the most Isciabed communies in
America. In thess ruml working-cless households across e Soutiaest and
Wesiern sinies, predominantly older merried couples and retirees ikve In aging
houses and maobile homees. Those sHil working hase bu=-colar jobs In
canstnaction, manufactering and agriosiure-ie chesier has more fhan four

& WRATTTUEERT e an mary faTmers ab e general pooiabon

Steadfast Conservatives [65% Uinreached)

A quiefly aging ciuster, Steadfast Conseratives s home o malure singl=s and
counlies fving i midscaies urian pelghborhonds. Howseholds f2rd b ke whie,
high school-educated and middle cless. kany have begun o smpby-mestor
vy are aiready flied with cowples: and singles aged 65 years or older. The
{ seEnionty of many residents do=s have benefts in e workpiaoe. They eam

{ middi= cass Incomes dom skilzd jobs In manuisctuing, retall and heal

-
Housenoids: 249
Percent 12.76%

Evangelscape: Spiritual Indicators

SPIRITUALITY INDICATOR ZIF HHLDS ZIP %%

Linreachad 1233 B3.15%
Religious but NOT Evangelical 244 12.49%
Spirttual but KOT Evangelcal 324 16.57%
Kon-Evangedical but MOT Interesied E&S 34.08%

& Copynighi 2042 by the inferculiural instiute for Conbexiual Minksiry

REGION ONE

Industrious Country Living

Found In remote towns amd vilages across the country, Industricus Coundry
Living consisis of hard-working couples and {amilles who =3 thelr ilvng from
manufachring, consiruchon, relall and wholesale trades and home
barsimesses. They're predominantly whits, high school educated and owners of
retativedy new homes. They eam respecisble iIncomes with one i Shpse
households =aming mons Gam 75,000 per year,

{68% Unreached)

Professional Urbanites {7-2% Unreached)

Frofessional Usbanies s 2 haven for aging singies and coupies, an
epper-middie-ciass refirement casis in the metropolian spraml. Wi most
resldenis ower the ag= of 5, hese howseholds hoee already smphy-nesisd,
with ther children raving gone off i collage and work. The aduls in fhis
chsier boast coliege degress with abowe-averspe Incomes as while-colar
prof=ssionals and managers inrefall, educstion and hesith cane.

Mature America (B1% Unreached)

The oidest iHestple tpoe Inthe nation, Mature America 15 home fo the Greatest
Gensmabon. More han half the residents are 75 years of 59 or older amd o
significant perceniagpe are mostly leely o be widows or widowesrs. Found
mostly I cEy neighborhoods, they bypicaly e in high-fise spariments and
assisted ving faciities. Many of these houssholds come from humbie orgins,
and mans Ban half rever went beyond high school

Churchscape: Religious Indicators

SPIRITUALITY INDICATOR. zZe e %

Active Evangelical HHids 180 o.24%

inacilve Evangelical HHIds =30 T E1%
Interouituraly




REACHING ALPENA,ALPENA, MI

This locationhaz been identified as one of the top areasin Michigan in need of new churches. This report hasbeen written to assist
youm garung anunderstanding of where God has gathered concentrations of people in need of Him m order that yvour church can

focus vour efforts andresources where He is atwork andtheneed is greatest. May this report assist your church m hearng God’s
mvitationto join Him where He is calling.

During the night 2 wision appeared fo Pau’ 3 Macedonian man was standing and’ pleading with him, “Cross overto Macedonizandhelp us™ After he had seen the
vision, we immediately mads efforts fo sef out for Macedonis, concluding that God had calied us to evangslize them  Acts 1008-10




How Will We Reach Them?

e BUILD RELATIONSHIPS !!!
 Learn How: missionalcorps.org

1"} ocm Y. 231 E 1615t St Westfield, Il -"l Google -'l Goegle W Crossroads Baptist Associa / Missional Corps = -S’E
<« C M  © corpsiicm.net/~iicmnet/corps/elgg/ w il @ e N\
-Z_: | zipcodedicm.net/PD... [ Teaching -Z_: ) Missional Library: M... -"l iGoogle _ | Options - Basics _ Christian Ministry 5... t_ DataFerrett CENSUS < InvestigatingChange [T Other bookmarks

Register Lost password Username m Password m Bl remember me
ﬂ Missional Corps

The M|55|Dna| corps The APEPT menu provides access to summaries about each of

- the 5-fold missional roles of Ephesians 4:11-12 as well as
i FREE. Networkln_g Besoutce from IICM customized information about the user's missional role (based on
for registered Christian believers

their completed APEPT Missionality survey).

The Missionscape menu gives a spiritual barometer of the US
zipcodes; potential cultural bridges, barriers and themes; and
shared places, projects, and media are provided for the each
zipcode that is searched. Motivations prevalent in the the US
zipcode are also provided.

The Missional Corps user profile enables users to have a personal

space for their own activities, blogs, bookmarks, event calendar,

files, friends, groups, various types of feeds from the web, pages,
polls, prayer requests, task manager, and wire posting.

The Missional Corps incorporates a number of features for
developing missionally-related groups. Users may create or join
groups, invite friends, participate in group discussions, create
group pages, upload group files, post group prayer requests,
create and participate in group polls and a group calendar.

For each searched zip code, the Communityscape menu gives
the social environments, social lifestyle groups, and social
lifestyle enclaves present in the zip code; race/ethnicity,
language and foreign born data; current year and 5 year
projections of demographic categories; and disability data.

The Missional Corps also includes additional connectivity through
the integration of chat, internal email, skype, twitter, and
syndicated feeds.

The Missional Corps is a part of the Missional Suite of IICM
Projects.

Newest members

Latest files - ) . I
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The Spiritual Top
Search ZIP Code

My Primary Zip

Zip: #47720 (Primi
City: Evansville

State: IN
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